
R – Roles (Information about people involved in the situation)   Describe ALL people who 
affect or are affected by this situation. Include yourself, team members, customers, competitors, vendors, 
stakeholders, regulators, etc. Identify the individuals and describe their relevant characteristics. For 
groups, describe the segment and key characteristics. 

C – Context (The situational factors other than people)  Provide objective facts about what's 
happening (NO people - they go in Roles). Include relevant information such as events, timelines, data, 
metrics, market conditions, technology, processes, measurable outcomes, etc.

T – Task[s]  (To be done by the AI)  Explain exactly what you want the AI to do. Be specific about 
deliverables, scope, and format. This is WHAT to do (if needed) and the desired RESULTS. This is not 
HOW to do it. 

F - Final Check (If anything was missed that should be included)  Simple completeness 
questions asking if any important factors were overlooked. This can include more than one question. 

C – Constraints (Limitations, requirements, and boundaries)  Limitations and requirements 
for HOW to complete the task. Include budget limits, compliance needs, resource restrictions, format 
requirements, and other non-negotiable factors.

F – Frame (The point of view the AI is to use)   Specify what type of expert brain you want the AI to 
use. This is NOT content decisions, but expert perspective. Include the specific expertise areas, 
methodologies, and analytical approaches you want applied. Be sure to include the Special Instructions 
shown on the back of this page!



RCF-TCF Template for QuestionCraft™

How to Use This Template

This RCF-TCF  template helps you systematically describe any situation so that AI can generate 
comprehensive strategic questions. Fill out each section with specific details about your actual 
situation. The more concrete and specific your information, the better the questions you'll receive.

Important: Be factual and descriptive. Avoid including your opinions, assumptions, or what you think 
the solution might be. Just describe the situation as it exists.

Special Instructions: Include these instructions to the AI in your prompt: "Use your best critical 
thinking and act as a strategic mentor. Generate questions based on strategic importance and natural 
inquiry flow, not predetermined numerical patterns. Critical areas should generate more questions than 
less urgent concerns. Follow the logic of the situation rather than artificial organizational symmetry. 
Think deeply about what an expert consultant would need to know to provide breakthrough insights."

Steps in the QuestionCraft™ Analysis

1. Use the RCF-TCF template to create the Questions Prompt
2. Prompt an AI to generate the analysis questions
3. Answer the questions you consider important enough to include
4. Use your answers to craft the Solutions Prompt and get recommendations

The RCF-TCF Prompt Structure

Roles: Information about every person or group involved, including yourself 
Context: Anything involved in the situation (other than people)
Frame: The AI’s point of view for generating its response (including its special instructions)

Task(s): What you want the AI to generate (such as a list of detailed analysis questions)
Constraints: The restrictions and requirements that apply to the tasks
Final check: Simple, straight-forward questions to discover what else needs to be considered

Tips for Best Results

 Be Specific: Instead of "we need more customers," write "our customer acquisition has dropped 
from 50 new customers per month to 30 new customers per month over the past quarter."

 Include Numbers: Whenever possible, provide actual data, metrics, timelines, and quantities.
 Separate People from Situations: All people go in Role (even competitors, customers, 

stakeholders). All events, data, and circumstances go in Context.
 Separate Facts from Opinions: Describe what is happening, not what you think is causing it 

or what should be done about it.
 Focus on Your Situation: Avoid generic examples or hypothetical scenarios. Describe your 

actual, specific circumstances.
 Don't Suggest Solutions: You are asking for the AI’s responses, not your own ideas.
 Use Clear Language: Write as if explaining the situation to someone who knows nothing about 

your business or industry.





Example:  Situation Analysis Prompt Generates Questions

Roles: "I am Sarah Chen, marketing director at TechFlow Solutions, responsible for lead 
generation with $50K budget authority, feeling overwhelmed by unclear metrics and conflicting 
demands. My direct boss Mike Rodriguez (CEO) wants results by month-end and has threatened 
budget cuts because his boss Jennifer Walsh (Board Chair and majority investor) is clamping down on 
labor expenses and demanding AI implementation like Spotify recently did to reduce headcount.

Sales team: Tom Bradley (VP Sales) and his 4 reps (Kevin, Lisa, Marcus, Diana) are missing 
quarterly targets and openly blaming marketing for poor lead quality during team meetings. My 
marketing team: Jenny Park (social media specialist, 2 years experience, anxious about job security), 
Alex Kumar (content writer, 6 years experience, considering leaving), Maria Santos (marketing analyst, 
1 year experience, eager to learn AI tools).

Customer segments: Small business owners (50-200 employees, mostly manufacturing and 
professional services) who make decisions slowly, price-shop extensively, and require 3-6 month sales 
cycles. Enterprise prospects (500+ employees, primarily healthcare and finance) who require 12+ 
month sales cycles, multiple stakeholder approval, and complex compliance requirements. Existing 
customers (300 active accounts, average 3.2 years tenure) who provide 40% of our referrals but show 
declining engagement metrics.

Competitors: MarketLeader Corp (market leader with 40% share, recently launched AI-powered 
platform), TechRival Inc (similar size, aggressive pricing), three smaller regional players (GrowthCo, 
LeadGen Pro, SalesBoost) gaining share with specialized industry solutions. PR agency BrandVoice’s 
relationship strained due to payment delays)."

Context: "Lead generation dropped 40% over three months. New website launched in January, 
pricing model changed in February. Main competitor released similar product in March. Quarterly 
targets are being missed. Monthly budget is $25K. Current lead volume is 30/month, target is 78/month 
by month-end."

Frame: "As a strategic marketing consultant who specializes in B2B technology companies with 
deep expertise in lead generation psychology, sales-marketing alignment, and AI implementation for 
marketing teams, analyze this situation from both strategic positioning and tactical execution 
perspectives. Apply frameworks from behavioral economics, customer lifecycle management, and 
organizational change management to uncover both obvious and hidden factors affecting our lead 
generation performance and team dynamics. 

 "Use your best critical thinking and act as a strategic mentor. Generate questions based on strategic 
importance and natural inquiry flow, not predetermined numerical patterns. Critical areas should 
generate more questions than less urgent concerns. Follow the logic of the situation rather than artificial 
organizational symmetry. Think deeply about what an expert consultant would need to know to provide 
breakthrough insights."

Tasks: "Generate a comprehensive list of strategic and tactical questions that will help me conduct 
a thorough analysis of our lead generation decline and develop an action plan to achieve our 60% 
increase goal. Include questions about internal factors, market dynamics, competitive threats, customer 
behavior changes, team psychology, implementation considerations, and organizational alignment 
issues."

Constraints:  "Work within existing $75K quarterly marketing budget. Must comply with GDPR 
and healthcare industry regulations. Cannot disrupt current customer relationships or ongoing sales 
cycles. Need solutions implementable with current 3-person team plus potential AI tools. Avoid 
recommendations requiring technology purchases over $10K. Consider 8-month runway before next 
board review. Address team morale and job security concerns. Present results in artifact formatted for 
standard letter paper with 1-inch margins." 

Final check: "Have I missed any factors or considerations that should be included in this 
analysis?"
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